HOLY FAMIY UNIVERSITY


Mission Effectiveness Team

Minutes

DATE:
June 3, 2009

TIME:
3 p.m.
PRESENT:
P. Cawley, M. Kelly, Sr. Francesca Onley, J. Acton, R. Hobaugh, Cris unowski, Fr. J. MacNew,  M. Van Thuyne, J. Zieja
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I. Opening Prayer

	II. Minutes 
III.  Meetings AY 2009-2010
IV. Reports
V. University Policy Manual update

VI. Core Values

VII. Planning

VIII. Leadership

	Father Mac offered a prayer
Minutes of April 20, 2009 were approved
Sr. Francesca reported that the Holy Family Prayerbook is in process; it will be finished by opening in August

The Creche will be up for Christmas

R. Hobough reported on meeting for Deans of Catholic institutions. Catholic Identity was  discussed and one suggestion stood out—we already invest in student leaders with regard to mission; suggestion to extend investment to new faculty—distribute mission statement at opening meeting (this is done on 8x11 paper, suggest a laminated card)

   Jerry Staub, speaker on mission topic was deferred to next year.

School of Arts and Science sponsored speaker on “Chaplaincy in Combat” on the Newton location


Fr. MacNew reporsted that the Bleu Mass was held in conjunction with the graduation of the Police Academy class. Sr. Francesca requested more notice for University community. R. Hobough and J. Acton related that the ceremony was outstanding. Fr. MacNew gave memorable sermon.

  Father Mac related that future bus trip to Washington DC might include landmarks of other religious traditions. M. Kelly suggested for the future, a yearlong series of talks/events spotlighting one religion each time
M. Kelly stated that a Campus Ministry Scholarship could be instituted and funds could be found if MET would write the criteria.

M. Kelly brought forward need to update Manual 1.7.5.6 

Section 1.7.5.6.1 Charge–insert “and” for clarity “To advocate, strengthen, communicate and promote the University mission and to evaluate…

Changes to description of membership were recommended: section 1.7.5.6.2 :

 #2 to read  Vice President for Mission and Ministry

#4 to read  One or more Faculty Member

#7 to read One or more administrative/professional staff member

New #8: One or more Technical staff member

New # 9 One or more student member

M. Kelly reported that the Branding consultants raised the question of whether there are 6 or 7 core values. It was understood by the group that Service and Responsibility are separate Core Values. This needs to be communicated, possibly at the opening meeting, and printed lists need to reflect this.

M. Kelly suggested MET have theme for the next year, perhaps to focus on the Core Value of Integrity in everyday life. The University community should be challenged to be a catalyst in the world.

Father MacNew will be the new team coordinator. The group expressed appreciation to J. Zieja for service as coordinator.
	Approval deferred until next meeting
Tentative meeting dates set for the 3rd Thursday of August, November, February, and May
(August 20th, November 19th, February 18th, and May 20th
J. Zieja offered to draft criteria

Recommendations were approved by those present

	
	Minutes respectfully submitted,
Joan Zieja
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